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6.2.1 The approach of the institutional bodies is worthwhile and proficiently as clear from policies, executive
setup, appointment and service rules, procedures, deployment of institutional strategic /

perspective/development plan, etc.

Institutional strategic plan
The strategic plan of Bapatla College of pharmacy is based on the visualization and incision of the institution. The
Bapatla College of pharmacy goal / intention / is to transform the students into intelligent / heedful persons through
academics and put together them socially responsible members. The strategic plan thoroughly gxamines the
challenges the students will face in the future. To meet the challenges, the Bapatla College of pharmacy follows the
goals below.

e Sanction/ grant students through extensive education with moral employability globally and social

responsibility by establishing student counseling centers.

-

Amplify the institution's infrastructure to accommodate enhance :ntake admission, strengthen the research

activities. rationalize the library, internet, and sports facilities, etc.

-

Upgrade the faculty to catalogue for Ph.D. degrees.
o The Institute systematizes programs for students and faculty development programs for faculty.

e The Institute makes provision soft and communication skills programs 1o boost students' soft and

communication skills.

e Career counseling and placement support {0 students.

To execute the above goals, the Bapatla College of pharmacy has initiated the below actions

» Systematize teaching-learning methodologies greeted and executed by the qualified and efficient college
faculty.
Digitalization of Library.
Improved internet facilities.
Providing indoor and outdoor sports facilities.

¥
¥
»
% Social responsibilities are practiced through curricular & extrication activities
% Celebrating socially and nationally essential days.

»

Soft and communication skills programs hold up the students in their skills.




% Career counseling placement support and competitive examination guidance are a part of our curriculum to
outgoing batches to get placements after graduation.
% The seminars and training programs for students were conducted to inaugurate them as trader.

¥ Improving alumni support is an added whip hand to the overall development of the institution.
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