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6.1 Institutional Vision and Governance

6.1.1 Institutional Vision and Leadership

The institutional governance is reflective and it is in tune with the institutional vision and
mission

Vision

Bapatla College of Pharmacy aspires to be a leading institution in the areas of education and
research in pharmaceutical sciences.

Mission
1. To impart knowledge, to develop skills and to induce competencies in students of
pharmaceutical sciences.
2. To Produce quality professionals to meet global standards.

3. To pave the path for advancing knowledge for the benefit of humanity.
4. To Promote students’ entrepreneurial development, as well as ethics and social duties.

Values

1. Our top priority is to give quality education to every student.
2. To Impart the required facilities to its faculty and students to encourage them grow
personally and professionally

Nature of Governance

The institute has constituted 1QAC (Internal Quality Assurance Cell) that institutionalize
various administrative, academic, and infrastructural services. All the policies are designed by
IQAC and are implemented through the principal. Different responsibilities are given to the
Heads of the departments and teaching faculty members to coordinate in decision-making,

Quality Frame work of the institution includes
»  Academic activities
Students are provided with value added courses.

Institution organizes national / international seminars and conferences in various aspects of the
pharmaceutical field and various skill development programs to students.

» Teaching -Learning Methods

Institution encourages its faculty members to acquire Ph.D. qualification and gives all the
required facilities to carry out the research work to the PhD aspiring faculty. Institution deputes



faculty members to attend FDPs/Seminars and conferences. Financial support is provided to
the faculty to attend FDPs, seminars and conferences.

» Research & Extension

Collaborated with various academic institutions and pharmaceutical industries for research
works, to conduct and to participate in various learning and extensive activities. MoUs have
taken with pharmaceutical industries and other academic institutions. Institution encourages its
faculty to publish their articles in peer review journals,

* Infrastructure and Learning Resources

Institution provides Internet facility in class rooms and Wi-Fi facilities. Institution has
purchased sophisticated instruments and subscribed to e- journals,

* Student Support

Institution organized skill development programs, activities related to health and physical
fitness to students. Institution provides the campus recruitment drives to create better
employment to the students

* Institutional Excellence

All the stake holders indirectly or directly involve in the policy making of the institution
through various committees.
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