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The institution welfare measures and a performance appraisal system for teaching and non-

teaching staff 

 

The BCOP has establishes and mantains a pleasant and friendly relationship between the 

management, teaching, and administrative staff inorder to create an environment peaceful to all its 

employees. The institution provides very effective employee welfare measures for both teaching 

and non-teaching and they are implemented regularly. 

Some of the welfare measures taken by the college towards employees are given below. 

 Financial support and guidance are given to conduct research activities.  

 Financial support is provided to attend FDPs/seminars/workshops/conferences.  

 Financial support is provided to publish papers in different reputed journals. 

 Salary advances are given to teaching and non-teaching staff in exigency. 

 Faculty members are encouraged to pursue for higher studies like  Ph.D.  

  Increments are given to staff after award of Ph.D degrees 

 Maternity leave facility is given to female faculty up to 6 months. 

 The college permits “On duty” to the faculty acting as paper evaluator, external examiner 

and observer for the university end examinations. 

 15 casual leaves, 3 earned leaves, and 7 medical leaves will be given to regular teaching 

and non-teaching staff 

 Compensatory leaves are provided to the faculty members woeking on holidays and during 

vacation. 

 Faculty Development Programs and Professional development programs are conducted 

every year for the teaching staff to enhance their respective skills. 

 Training programs and orientation classes are held for the non-teaching staff  to improve 

and update their skills. 

 Additional facilities like canteen, restrooms and generator facilities are provided for 

teaching and non-teaching staff 

 Free hospital check up facility is offered to all the teaching and non-teaching staff. 



 Every year, teaching and non-teaching staff are evaluated by filing a self-appraisal form 

provided by the management, which consists of the employee contribution towards the 

growth and development of the institution. 

 The HOD and the principal evaluate the appraisal form based on the principal's 

recommendation and student feedback and the salary increments are given upon their 

recommendation. 

 As per the existing norms of the central government EPF (Employee Provident Fund) and 

ESI schemes are implemented for the elgible teaching and non teaching faculty. 

 To fight against the covid-19, free vaccination drive (1st dose & 2nd dose) was organized 

for all teaching, non teaching and students. 

 Renumeneration is provided for all teaching and non teaching faculty who perform external 

practical examinations. 
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