
S. No. Item Details to be Provided 

2.1 Governance Structure  Click here to view 
https://bcopbapatla.in/governance/ 

2.2 Governing Body  Meeting schedule: Once in six months 
  

2.4 Key Functionaries 
Principal: Head of Institution,  

Heads of Departments: To monitor departmental 

academic activities  

2.5 Institutional Policies 
Governance – Link to Organization Chart 

Admission: 70% of Students admitted through 

EAPCET counseling conducted by State 

Government. 30% Students admitted under 

Management quota. 

 Ethics 

 Using their knowledge and skill for the 
enhancement of human welfare. 

 Being honest and impartial and serving with fidelity 
their clients (including their employers) and the 
public. 

 Striving to increase the competence and prestige 

of the engineering profession. 

Data Privacy: Yes 

Green Campus: Yes 

2.6 
Strategic/Institutional 

Development Plan 

Short term Goals: 
1) Practicing total quality management to ensure 
student-cantered teaching-learning processes. 
2) Ensuring academic excellence by 100% pass in the 
University Examinations. 
3) Arranging total placement for students by 
developing students' personality, technical skills and 
domain knowledge. 
4) Conducting programs on personality 
development, add-on skills, entrepreneurship, ethics 
and co-curricular and extra-curricular events on 
regular basis for students' development. 
5) Enhancing the MOUs with number of Industries 
for better Institute-Industry Interaction, students' 
placements, projects and technology transfer on 
current topics. 
6) Undertaking consultancy and sponsored research 
activities by forging alliances with research 
organizations, government entities, industries and 
alumni. 
7) Fostering a cordial, harmonious and tripartite 
relationship among the management, faculty and 



students for their prospective growth and for 
establishing a congenial academic environment in 
the college. 
 
Long Term Goals: 
1) To attain the status of 'Autonomy' with self-
sufficiency, offering the career-oriented programs 
for self-motivated employment of rural youth and 
populace. 
2) Emerging as a globally recognized Centre of 
Excellence in the field of pharmacy. 
3) To have collaboration with reputed global 
universities for exchange of students & faculty 
knowledge. 
 

2.7 Code of Conduct  Using their knowledge and skill for the 
enhancement of human welfare. 

 Being honest and impartial and serving with fidelity 
their clients (including their employers) and the 
public. 

 Striving to increase the competence and prestige 

of the engineering profession. 

 
 


